
 
 

1 

 
 
 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Programme 
guide 2020 



Same Skies Transformative Leadership in Action – Programme guide 2020 2 

Summary 
Transformative Leadership in Action is a blended-learning personal development opportunity, which 
combines online study, a two-week design camp, virtual teamwork and individual coaching. The programme 
follows a multidisciplinary curriculum that covers a wide range of skills and addresses social challenges that 
can be found all over the world. It focuses on action-based learning and guided application of new skills in 
practice. What makes this programme different from others is that it promotes global citizenship, while 
focusing on creating positive impact and fostering social cohesion and collaboration. Emphasis is placed 
on co-creation of sustainable solutions, reflection and contextualisation of challenges through new 
experiences, and cross-cultural and cross-sectoral communication and collaboration. 
Programme participants are expected to step up and accept joint responsibility and accountability for the 
design, implementation and evaluation of a sustainable refugee-led project in Jakarta, Indonesia.  
By collaborating with teammates across cultures and professional backgrounds, they experience what it 
takes to become a next-generation leader and how to do good in an ethically responsible way. 
Transformative Leadership in Action is intended for people who are committed to making a change in the 
world through socially responsible action and capacity-strengthening.  
 
The programme has been developed based on Same Skies' knowledge and experience with refugee work in 
Southeast Asia, and with the kind support and mentorship of Dr. Carsten Ruebsaamen - Founder and CEO of 
the BOOKBRIDGE Capability Programme. Transformative Leadership in Action is offered in collaboration with 
UNHCR Indonesia, the Border Crossing Observatory (Monash University), HOST International, 
BOOKBRIDGE, KYS Business School, Beyond the Fabric, Make It Right Movement (Brickfields Asia 
College), and other experts. 
 

Outcomes 
Personal growth  

● Understanding of creating ethically responsible and positive impact 
● Critical thinking and habit of continuously reflecting on social responsibility 
● Strengthened skills and knowledge 

 
Innovation & social cohesion 

● Greater flexibility, adaptability and creativity 
● Enhanced cross-cultural and interdisciplinary communication and coordination skills  
● Expanded networks for collaboration 
● Practice in co-development of community initiative 

 
Global change 

• Lasting contribution to society   
• Ability to recreate positive impact in other contexts 
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Programme nature 
Transformative Leadership in Action is an alternative programme taught in English with special reference to 
refugee work. The programme has a large practical component with emphasis on learning-by-doing. The aim 
is to drive participants out of their comfort zones, where they will grow and develop. Module two, as a 
design camp, provides participants with the opportunity to meet in person, and interact intensively with the 
refugee community for a transformative experience. The programme focuses on three key components: 
 

Out-of-the-box thinking 
Participants follow the theoretical study content, implement knowledge in practice, and reflect on the value 
of it in their individual context. In doing so, they re-think their role in creating positive impact in their 
community. Virtual and personal collaborations help participants discover the benefits and boundaries of 
teamwork. Participants learn about leadership approaches and evolve because of and despite their inherent 
differences and commonalities. Participants mentor and are mentored by peers, who are from environments 
far from their own reality. 
 

Capacity-strengthening 
Being a good (community or professional) leader involves supporting people, and supporting people requires 
knowing people. Participants discover the power of a joint vision to drive teams and gain experience in 
leading towards an agreed purpose. 
 

Inner transformation & social change  
Participants collaborate across cultures, reflect on different contexts, and go beyond what they think they 
know about leadership. They work together to design concrete solutions with tangible results. They challenge 
themselves by deconstructing their existing ideas in order to effectively collaborate within a diverse team. 
 
 

Programme structure 
Dates: 2 February – 13 September 
Transformative Leadership in Action is designed to run in sync with professional schedules, making it suitable 
for anyone. Online study schedules are flexible, and can accommodate the specific needs of fulltime 
employees. The seven-month programme is divided into five modules; four of which are online, and one 
design camp. Additionally, participants work as a team to set up a project, which will be fully led by the 
refugee participants once the programme comes to an end.  
Individual study time and assignments take up to six hours per week, with additional virtual teamwork, 
which is essential to reach the milestones of the practical assignment. Same Skies uses TalentLMS as an 
online learning platform and Zoom for video conferencing.  
The theoretical part consists of core and elective courses. Teaching methods are based on self-study, mutual 
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learning by participants, and thematic approaches. Some courses are taught intensively through online 
lectures, while others combine self-study, online tutorials and participant-led activities, including 
presentations, reading materials, video clips, exercises etc. All courses include a virtual Q&A session with the 
expert to clarify content.  
Reading and reflecting on individual practices, as well as practical implementation and interacting with other 
participants are strongly emphasised. At the end of each module, participants are expected to reflect on their 
learning and how they will use this within the team and their own contexts. Coaches help contextualise 
knowledge and experiences. Project mentors offer support for the practical assignment throughout the 
programme.  
 
Once the programme has come to an official close, Same Skies provides twelve months of follow-up training 
and mentoring support to the refugee team before they are expected to lead and manage the project 
independently. This time period has proven sufficient for refugee teams to develop the skills and structures 
required for sustainability. Overseas participants receive regular updates from the project, and can decide to 
stay involved by taking on an active long-term role. 
 

Assignments & certification 
Participants are required to complete several individual and group assignments. Team work is based on the 
design of the practical project, including desk research and community consultation for context analysis, 
development of a logical framework and mission model, a timeline and plan of action for remote team work, 
a monitoring and evaluation plan, a risk management plan, and team capacity assessments.  
 
Individually, participants are required to draft and regularly update an action path. They are also expected to 
have a minimum of three sessions to discuss and critically reflect on growth with their coach.  
 
Approximately six hours of self-study per week, including: 

● E-learning (online lectures, reading, research, exercises) 
● Virtual Q&A sessions to clarify course content 
● Personal work (reflections, coaching sessions, implementation of an individual action path) 

Plus teamwork on the practical assignment: 
● Context analysis, including community consultations 
● Design and planning of activities 
● Sourcing of required resources 
● Remote support for refugee participants in Indonesia, who implement the project 

 
Upon completion of the programme, participants are awarded a certificate of participation. However, it is 
expected that they have attended and contributed to at least 80% of the team activities, assignments and 
online Zoom sessions. 
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Admission 
Transformative Leadership in Action is open to candidates from all industries, backgrounds and ages. Eligible 
applicants have advanced-level English, a willingness to leave their comfort zone, open-mindedness, and a 
high level of respect and tolerance. In addition, participants are expected to be committed to taking 
responsibility for and ownership of the project for seven months (long-term for refugee participants).  
 
A maximum of fourteen dedicated individuals, including refugees (based in Indonesia) will be enrolled. 
Given the nature of the programme, priority will be given to those who are contributing or have the potential 
to contribute to cross-cultural justice, social change and ethical leadership. Same Skies is looking for 
individuals with sensitivity to, and involvement in issues such as promotion of corporate social responsibility, 
solidarity across borders, community development, and humanitarian aid. As the learning journey requires a 
high level of dedication and time investment, motivation to join and expected learning outcomes are 
important parts of the selection process. 
 

Participation fees 
The course fee per participant is USD 5,500, including accommodation and meals during the design camp, but 
excluding travel costs. The specific location of the design camp sessions in Jakarta is yet to be confirmed. 
Full transfer of the participation fee before programme commencement is a requirement. The fee should be 
transferred to the following bank account: 

Financial Institution: PostFinance Switzerland 
Name & Address: Same Skies, Schiblerstrasse 10, 8444 Henggart 
Account Number: 89-506036-1 
BIC: POFICHBEXXX 
IBAN: CH76 0900 0000 8950 6036 1 
Bank Clearing Number: 9000 

 

Financial support 
Fully sponsored spots are only offered to the refugee participants who are based on the ground, and who 
commit to continue managing the project long-term.  
 
Unfortunately, we are not able to commit to provide financial support for overseas participants. Thus, in the 
early stages of the application process, we prioritise applications from individuals who are able to cover the 
participation fees. If we have any spots left at a later stage, we are able to consider accepting participants at 
a reduced fee. This would be made available to eligible participants based on their current income, academic 
aptitude, and professional context and decided on a case-by-case basis. There will always be a minimum 
participation fee, and any expenses associated with travel have to be self-funded. Financial support may be 
made invalid if participants’ academic achievements fall behind the course regulations, or commitment to the 
project is lacking. For more details, please reach out to the team.  
A reduced rate may, at Same Skies' discretion, be offered to non-profit organisations, small businesses and 
companies that enrol several participants. 
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Application procedure 
Procedure Channel 
Expression of interest through of online form  www.sameskies.org/leadership 
Evaluation by Same Skies panel  
Virtual information session to clarify programme structure 
and requirements 

Zoom 

Video interview  Zoom 
Background check Request of appropriate documents (e.g. 

Swiss criminal records, Dutch VOG, UNHCR) 
Notification of admission decision and potential scholarship 
by Same Skies programme coordinator 

Email 

Signing of letter of admission acceptance by participant Email  
Payment of fees by participant Bank transfer 

 
 

Programme team 
● André Picot - Coach & lecturer (Centre for Education and Research in Humanitarian Action) 
● Bradley Short –Coach & lecturer (Same Skies & KYS Business school Melaka)  
● Brian Lariche –Coach & lecturer (Make It Right Movement & Brickfields Asia College)  
● Carly Copolov – Lecturer (Western Sydney Local Health District & Beyond the Fabric) 
● Carrie van der Kroon – Lecturer (EPCAT Defence for Children)  
● Carsten Ruebsaamen – Lecturer (BOOKBRIDGE) 
● Claire Bellmann - Coach (ClaireBellmannCoaching & CYCpartenaires)  
● David Keegan - Coach (HOST International) 
● Edith Favoreu – Lecturer (HEG & Eurasia Learning Institute) 
● Janet Prima – Lecturer (UN High Commissioner for Refugees (UNHCR) 
● Julia Frei – Programme mentor (Same Skies) 
● Gea Beenakker – Lecturer (Stichting ’45 & Psychiatrists Without Borders) 
● Linde Lamboo – Programme coordinator & mentor (Same Skies) 
● Luc Brandt –Coach (UNHCR Geneva) 
● Ratih Josthy Mautanha – Lecturer (UN High Commissioner for Refugees (UNHCR) 
● Ted Thomson - Coach (HOST International) 
● Will Dayble – Lecturer (Fitzroy Academy)  
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Module details 
 

Individual tasks 
 

Team tasks 
 

Online Zoom meetings 
 

Individual sessions with your coach or project mentor 
 

Module 1 LEARN & PREPARE: 2 February – 6 March 2020 (5 weeks virtual) 
Learning 
outcomes 

• Reflect on ethics and professional standards, and critically compare relevance 
across different sectors 

• Understand the basics of project cycle management 
Tangible results • Sound knowledge of the context has been developed 

• Situation and problem analysis have been initiated 
 COURSES, TASKS & DEADLINES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 February: Introductory session 
Objectives:  

• Get to know each other 
• Introduction to technologies  

Preparation:  
• Make an introductory video and watch videos of others 
• Learn how to navigate the learning platform 
• Read supporting course documents 

 
16 February: 
1) Q&A session on Introduction to project cycle management 
Objectives:  

• List the phases of project cycle management and explain the key steps involved 
• Conduct a stakeholders analysis and a SWOT analysis 
• Analyse problems found in the initial assessment report, using the problem tree 

tool 
• Understand the material, financial, human, political, cultural, social, 

environmental context of refugees in Indonesia 
• Identify (potential) problems/gaps 

2) Discuss the individual action path 
Preparation:  

• Study the course materials on introduction to project cycle management 
• Read the individual action path document 
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28 February: Share draft individual action path with Same Skies team  
• Based on this, we will pair each participant with a peer and a coach  

 
1 March:  
1) Q&A session on Ethics & professional standards 
Objectives: 

• Understand the basics of ethics in the workplace. 
• Discuss the developments in professional standards in different professions and 

different parts of the world. 
• Acknowledge the importance of a code of conduct. 
• Explain what conflicts of interest means and how to avoid it. 

2) Discuss the practical assignment & assessment phase 
Preparation:  

• Study the course materials on ethics & professional standards  
 
6 March:  
1) Research context and submit draft situation and problem analysis 
2) Study the course materials on Innovation & human-centred design 
Objectives: 

• Critically reflect on how to incorporate human-centred design to find solutions 
• Acknowledge the resourcefulness of refugees in different settings  
• Understand how creativity and innovation is crucial in leadership 
• Critically look at the creativity and innovation in their companies 
• Discuss how innovation is essential to improve the situation of refugees  
• Think about and discuss the needs and requirements of the refugee community 

in the assignment 
• Critically think about the ways in which this project can contribute to improving 

the situation of refugees  
3) Study the course materials on introduction to Humanitarian action (elective course) 
Objectives: 

• Acknowledge the different humanitarian core standards and know where to find 
them when needed. 

• Reflect on the principles of humanitarian action and their relevance in different 
professional contexts. 

Available 
support 

• Information about programme structure, content and process 
• Logistical support with travel arrangements 
• Pedagogical support on study content  
• Administrative and technological assistance 
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Module 2 CONSULT & CO-DESIGN: 7 – 22 March 2020 (2 weeks design camp in Jakarta) 
Learning 
outcomes 

• Work in a manner that is sensitive and relevant to culture and context 
• Identify and consult all involved parties and co-design effective solutions 

Tangible results • Clear vision, goals, roles & responsibilities have been developed 
 COURSES, TASKS & DEADLINES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attend workshops; participate in group discussions and social events including: 
 
Refugee protection & assistance 

• Have basic knowledge of the general refugee context  
• Reflect on refugee-related statistics 
• Introduction to international humanitarian organisations 
• Understand refugee assistance and protection 

 
Cultural competency  

• Be aware of cultural biases 
• Think about how differences can be used as an advantage to learn from each 

other and co-create 
• Explain how cultural differences impact international collaborations 
• Discuss how to demonstrate sensitivity in regards to culture and context  

 
Professional boundaries 

• Understand professional boundaries in social work, and why they are important 
• Acknowledge the risks of compassion fatigue/vicarious trauma 
• Identify symptoms of compassion fatigue/vicarious trauma in oneself and others, 

and know how to respond to them 
• Manage expectations from community members 

 
14 - 15 March: Conduct refugee community consultation  

• Identify and consult all involved parties and co-design effective solutions 
 
Project cycle management: design 

• Develop a vision and build commitment to it 
• Progress from problem analysis to strategic planning, prioritise the issues facing a 

community/customer 
• Define an operational strategy 
• Outline a logic of intervention, setting SMART objectives 
• Identify and plan projects based on analysis of needs and resources 
• Understand the mission model canvas  

 
Durable & sustainable project design 

• Understand the difference between durability and sustainability 
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• Acknowledge the importance of incorporating durability and sustainability from 
the onset in project design 

• Develop durable and sustainable project ideas 
 

21 March: Presentation of findings and plan of action 
Objectives: 

• Context analysis finalised 
• Priorities set, project objectives agreed on and logical framework and mission 

model designed 
• Team structures and plan of action for remote team work developed, including 

roles and responsibilities 
Available 
support 

• Pedagogical support on study content  
• Administrative and technological assistance 

 
Module 3 DEVELOP & ORGANISE: 23 March – 28 June 2020 (14 weeks virtual) 
Learning 
outcomes 

• Learn from different leadership approaches 
• Communicate effectively and ethically across cultures 
• Develop a realistic budget and deploy a sustainable fundraising strategy  
• Mobilise support through diverse and creative methods 
• Think holistically, considering multiple aspects and interest of different groups in 

decision-making 
Tangible results • Basic resources have been sourced (including a venue if required) 

• Funds for at least six months’ operation of the project have been raised 
 COURSES, TASKS & DEADLINES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23 March – 4 April: Participate in individual session with coach 
 
5 April:  
1) Q&A session on Leadership models & approaches 
Objectives: 

• Reflect on different leadership models and approaches 
• Think critically about one’s own leadership style & competencies 
• Learn from other participants' styles and approaches 

2) Discuss team work for assignment with project mentors 
Preparation:  

• Study the course materials on leadership models & approaches  
 
10 April: Submit updated action path to the project mentors, coach and peer 
 
19 April:  
1) Q&A session on Project cycle management: develop 
Objectives: 

• Define indicators and means of verification, developing a monitoring and 
evaluation plan 
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• Identify external threats and draft a risk management plan 
• Create a timeline 

2) Discuss team work for assignment with project mentors 
Preparation:  

• Study the course materials on project cycle management: develop 
 
20 April – 1 May: Participate in individual session with project mentors 
 
 
3 May:  
1) Q&A session on Social entrepreneurship 
Objectives: 

• Understand how individuals and companies can incorporate social, cultural 
and/or environmental issues in their work  

• Give examples of how this is done in different companies and organisations 
today 

• Critically review if and how companies do this today, and how this could be 
improved  

2) Discuss team work for assignment with project mentors 
Preparation:  

• Study the course materials on social entrepreneurship 
 
8 May: Submit complete log frame, M&E plan, risk management plan, timeline and 
mission model 
 
17 May:  
1) Q&A session on Communication 
Objectives: 

• Acknowledge the importance of communicating strategically 
• Understand the communication cycle as the basis for effective communication 
• Appreciate the challenges of communication in remote team work and know 

how to mitigate them 
• Communicate effectively to individuals with diverse professional and cultural 

backgrounds, taking ethical considerations into account 
• Understand the importance of confidentiality and representation, and handle 

sensitive information with appropriate care 
2) Discuss team work for assignment with project mentors 
Preparation: 

• Study course materials on communication 
 
31 May:  
1) Q&A session on Finance planning & resource management 

• Prepare and understand financial statements 
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• Draft a budget and make a plan for raising funds 
• Investigate and decide where and how to source sustainable funding for projects 

2) Discuss team work for assignment with project mentors 
Preparation: 

• Study course materials on finance planning & resource management 
 
14 June:  
1) Q&A session on Human resource & people management 
Objectives: 

• Understand the basics of human resource management 
• Reflect on different organisational structures and their advantages/ 

disadvantages 
• Identify and explain the main characteristics of an organisational chart and a 

recruitment procedure 
2) Discuss team work for assignment with project mentors 
Preparation:  

• Study course materials on human resource management 
• Develop job descriptions for the practical assignment and draft a screening and 

interviewing process 
 

28 June:  
1) Submit updated training path to the project mentors, leadership coach, and peer 
2) Required resources are sourced, including venue (if necessary) and funds for at 

least six months operation of the project 
3) Q&A session on The principle of do-no-harm 

Objectives:  
• Understand the principle of do-no-harm and how to incorporate it into 

professional lives, as well as into the assignment  
• Critically reflect on how adherence to the principle will be ensured within the 

project 
4) Discuss team work for assignment with project mentors 

Preparation:  
• Study course materials on principle of do-no-harm 

Available 
support 

• Pedagogical support on study content  
• Administrative and technological assistance 

 
Module 4 SUPPORT & IMPROVE: 29 June – 23 August 2020 (8 weeks virtual) 
Learning 
outcomes 

• Think critically and creatively about global social challenges 
• Manage a budget 
• Lead a team and projects in a gender-sensitive way 

Tangible results • International and local support networks have been established 
• Refugee-led activities in the community project have commenced 
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 COURSES, TASKS & DEADLINES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

29 June – 10 July: Participate in individual session with coach 
 
12 July:  
1) Q&A session on Critical thinking & creativity 
Objectives: 

• Define creativity and critical thinking 
• Identify cultural and personal obstacles to creativity and critical thinking 
• Identify common fallacies 
• Recognise features of critical thinking  
• Reflect on relevance to current context 

2) Discuss team work for assignment with project mentors 
Preparation: 

• Study course materials on critical thinking & creativity 
 
17 July: Submit updated individual action path to the project mentors, coach and peer  
 
26 July:  
1) Q&A session on Finance management 
Objectives:  

• Understand basics of financial management, including accounting, reporting and 
auditing 

• Efficiently and transparently manage a budget 
2) Discuss team work for assignment with project mentors 
Preparation: 

• Study course materials on finance management 
 
9 August:  
1) Q&A session on Gender & diversity 
Objectives: 

• Acknowledge the importance of a diverse team 
• Lead in a gender-sensitive manner  
• Understand the benefits of diversity to team/organisation/company 

2) Discuss team work for assignment with project mentors 
Preparation: 

• Study course materials on gender & diversity 
 
14 August: Submit updated individual action path to the project mentors, coach and peer  
 
23 August:  
1) Commence activities/services  

• Strengthen structures and procedures 
• Assist with development of local and international support systems 



Same Skies Transformative Leadership in Action – Programme guide 2020 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2) Q&A session on elective courses, including: 
 
Needs-based vs. rights-based approaches (elective course) 

• Explain what is a rights-based/needs-based approach 
• Describe whether an organisation has a needs-based or rights-based approach 
• Illustrate understanding by utilising organisational examples 

 
Working with traumatised people (elective course) 

• Acknowledge the trauma refugees often carry with them from their past 
• Reflect critically on how leaders can ensure a safe space is provided for people in 

their team experiencing trauma 
 
International humanitarian & human rights law (elective course) 

• Define rights and obligations for combatants, civilians, and humanitarian actors, 
as described in the International Humanitarian Law (IHL) or Law of armed 
conflicts 

• Identify the sources of IHL and links with other bodies of law such as human 
rights 

• Describe different type of conflicts (international, non-international, other 
situations of violence) and explain the legal consequences of this qualification 

• Critically reflect on links between developments of IHL and different types of 
conflicts (historical aspects), and current challenges 

 
Child protection (elective course) 

• Understand that more vulnerable groups within a community may need special 
attention 

• Describe how this can be done when working with children 
• Critically reflect on how child protection will be ensured within the project 

 
Preparation: Study the course materials for the chosen elective courses  

Available 
support 

• Pedagogical support on study content  
• Administrative and technological assistance 

 
Module 5 REASSESS & ADJUST: 24 August – 13 September 2020 (3 weeks virtual) 
Learning 
outcomes 

• Effectively phase out support and hand over all responsibilities to the refugee 
leadership without jeopardising project objectives and sustainability 

• Assess the impact of a project 
Tangible results • Project has been handed to the refugee team with Same Skies support 
 COURSES, TASKS & DEADLINES 
 
 
 
 

24 August – 4 September: Participate in individual session with coach 
 
30 August:  
1) Q&A session on Project cycle management: evaluation 
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Objectives: 
• Assess the level of capacities of a team  
• Understand when to hand over responsibilities 
• Effectively phase out support  

2) Discuss team work for assignment with project mentors 
Preparation: 

• Study course materials on project cycle management: evaluate 
 
31 August – 11 September: Participate in individual session with project mentors 
 
6 September:  
1) Submit updated action path to the project mentors, coach and peer 
2) Assess capacities of refugee team 
 
13 September:  
1) Participate in programme evaluation  

• Share and discuss what lessons learned from the programme and how learnings 
are/can be applied these in their communities  

2) Handover of project to refugee team, with Same Skies’ support 
Available 
support 

• Pedagogical support on study content  
• Administrative and technological assistance 

 


